
3.10 TDI® COURSE (TOTAL DIMENSIONAL IMPACT®)  

 

This is a cost-effective course to use during restructuring of an organisation. Not only is it an 

employee scan, but it also results in a variety of audits and provides training for specific needs. 

 

 Evaluation of each participant (leadership potential, soft skills needs and abilities, 

intrapersonal and interpersonal skills, and attitude towards the company)  

 Training audit / Needs analysis (skills development, leadership potential comes to 

the fore, social skills are improved, and conflict and negativity are indicated and 

resolved) 

 Individual reports 

 Motivation 

 Communication audit – all communication problems are indicated  

 Explanatory oral report of the course, company and every participant  

 Statistical graphs and tables indicating possible problems are formulated 

 Individual and oral reports form the basis of the Skills Development Plan which can 

be compiled in collaboration with the Consortium 

 Partnership with Consortium assists the company to receive follow-up evaluations  

 


