
3.12 MENTORING 

 

In the corporate world a lack of skills and workplace intelligence may influence productivity in 

the workplace and, therefore, employees may need the supervision of a mentor. 

 

 Evaluation of job description 

 Appraisal of employees’ output 

 Setting a programme of individual empowerment 

 Evaluate through in-basket exercises 

 On-line mentoring 

 Assessment after training period 

 Report to supervisor 

 


