
3.15 LEADERSHIP SKILLS  

 

This course has been developed specifically for managers who want to increase their visionary 

leadership qualities. 

 

 Leadership styles 

 Leadership application 

 Management versus leadership 

 Negotiation skills 

 Handling of conflict 

 Human and labour relations  

 Conflict strategies 

 Multicultural sensitivity 

 Presentation skills 

 Case studies 

 


