
3.20 GROUP COMMUNICATION 

 

This course is excellent during periods of restructuring. It is a wellness course for organisations 

during difficult times. 

 

 What is group communication? 

 Leadership styles 

 Different group members 

 Phases of group communication 

 How to promote and motivate groups 

 Elements that can break a group 

 Group thinking 

 Change behavioural patterns 

 Striving towards the same vision 

 Practicals 

 


