
3.6 MANAGING DIVERSITY 

 

In a multicultural environment where equity is emphasised, this course adds value to manage 

diversity. 

 

 Planning, organising and controlling diversity 

 SWOT-analysis of the individual 

 SWOT-analysis of the group 

 Beware of prejudice, stereotyping and discrimination 

 Performance management 

 Change management 

 Group communication 

 

 


